March 2011

Dear Friends,

The Session of The Church of St Andrew and St Paul is undertaking a planning process. To guide us in our planning we are using information developed by author Kennon Callahan in his book, Twelve Keys to an Effective Church Strong Healthy Congregations Living in the Grace of God. 

Our responses will help develop an accurate, realistic assessment of our present standing and stature in our community.  Everyone’s voice is essential for planning for our strong and healthy congregation.

There are 12 topics of questions that represent the 12 keys to an effective church.  The responses of each of us will help grow our congregation.  Everyone needs to participate:  leaders, elders, members, and adherents.  Please participate. By filling in this survey, we will greatly assist the Church of St Andrew and St Paul to become a stronger and healthier congregation.
From Kennon Callahan’s book he identifies twelve keys (areas of church activity) to an effective church. We would like to get your opinion of how strong we are in each of the twelve areas. 
	1.   one mission outreach
	7.    one major program

	2.   shepherding visitation
	8.    open accessibility

	3.   stirring, helpful worship
	9.    high visibility

	4.   significant relational groupings
	10.  land, landscaping

	5.   strong leadership team
	11.  adequate space and facilities

	6.   solid decision process
	12.  generous giving


Each of the 12 key topics have a few questions.  For each question, please rate your perception of our church’s current performance (as a whole)  from 1 to 10, with 10 being the highest. 

Guidelines for rating the various keys/areas:

	Rating of
	Indicates

	8, 9 or 10
	Item is a current strength

	5.6. or 7
	Could become a strength

	1, 2, 3 or 4
	Currently an opportunity for improvement


Not all questions may appear to apply to the A&P or may appear somewhat ambiguous. Please do your best in trying to evaluate each area.
Please circle the number that represents your thoughts:

Sample Question:

[image: image1.emf]We have one major mission outreach in our local community.  1  2 3  4  5  6  7  8  9  10


We have also provided an area for you to provide comment in each area of interest.  Please be assured that all comments are anonymous.
Questionnaire:

1. One Mission Outreach

1.1 We have one major mission outreach in our local community.  






1   2   3   4   5   6   7   8   9   10
What is the major mission outreach?_____________________________________________________________

1.2 Our one major mission outreach helps directly with one of these: a life stage, a human hurt and hope, 

1   2   3   4   5   6   7   8   9   10


a common interest or a community concern.

1.3 Our one major mission outreach delivers concrete, effective help with persons and groupings in the community. 
1   2   3   4   5   6   7   8   9   10
1.4 Our one major mission outreach is well known and well respected as legend in the community.


1   2   3   4   5   6   7   8   9   10
COMMENTS:
2. Pastoral/Lay Visitation (Shepherding)

2.1 Our congregation visits people in hospitals, homebound and nursing homes.




1   2   3   4   5   6   7   8   9   10
2.2 We visit with our congregation: members, constituents, and family and friends of our congregation.

1   2   3   4   5   6   7   8   9   10
2.3 We visit with our community: first-time worshippers, newcomers, friends in the community.


1   2   3   4   5   6   7   8   9   10
2.4 Our visits have a sacramental quality benefiting and blessing people’s lives.




1   2   3   4   5   6   7   8   9   10
COMMENTS:
3. Stirring, Helpful Worship

3.1 Our worship services are warm, winsome and welcoming.






1   2   3   4   5   6   7   8   9   10
3.2 Our music is inspiring and dynamic.









1   2   3   4   5   6   7   8   9   10
3.3 The preaching is helpful and hopeful.









1   2   3   4   5   6   7   8   9   10
3.4 Our service is stirring. It has balance, power and movement.






1   2   3   4   5   6   7   8   9   10
COMMENTS:
4. Significant Relational Groupings

4.1 Most of our groups are open, inclusive, warm and welcoming.






1   2   3   4   5   6   7   8   9   10
4.2 We have a balance of one-time, seasonal, short-term, long-term groupings.




1   2   3   4   5   6   7   8   9   10
4.3 We encourage new groupings.










1   2   3   4   5   6   7   8   9   10
4.4 People discover a depth of caring and sharing in the groupings in our congregation.



1   2   3   4   5   6   7   8   9   10
COMMENTS:
5. Strong Leadership Team

5.1 Our congregation achieves our key objectives.








1   2   3   4   5   6   7   8   9   10
5.2 Our congregation lives the four steps of leadership: loving, listening, learning and leading. 


1   2   3   4   5   6   7   8   9   10
5.3 We encourage the leadership qualities of competency, continuity and mutual leadership.



1   2   3   4   5   6   7   8   9   10
5.4 We help people fulfill their life searches.









1   2   3   4   5   6   7   8   9   10
COMMENTS:
6. Solid Decision Process

6.1 We make wise, thoughtful decisions in relation to our key objectives.





1   2   3   4   5   6   7   8   9   10
6.2 We have a strong sense of openness and ownership in our decision process.




1   2   3   4   5   6   7   8   9   10
6.3 We share a spirit of integrity, mutual respect, and trust with one another.





1   2   3   4   5   6   7   8   9   10
6.4 We have a simple structure based on our key objectives.







1   2   3   4   5   6   7   8   9   10
COMMENTS:
7. One Major Program

7.1 We have one major program that is among the best in the community.





1   2   3   4   5   6   7   8   9   10
Name the one major program_________________________________________________________

7.2 Our one major program serves many persons and families.






1   2   3   4   5   6   7   8   9   10
7.3 The leaders of this program are both person centered and program centered.




1   2   3   4   5   6   7   8   9   10
7.4 Our one major program has some connection with our one major mission outreach.



1   2   3   4   5   6   7   8   9   10
COMMENTS:
8. Open Accessibility

8.1 We have an excellent location that is easy to get to.







1   2   3   4   5   6   7   8   9   10
8.2 Our church building provides a sense of openness. The site is easy to enter and leave.



1   2   3   4   5   6   7   8   9   10
8.3 We have open, spacious entrances and exits. We have visible signs of welcome.




1   2   3   4   5   6   7   8   9   10
8.4 We share “people accessibility” by being open, warm, welcoming and inclusive towards members,


1   2   3   4   5   6   7   8   9   10


 adherents and the broader community.

COMMENTS:
9. High Visibility

9.1 We have excellent site visibility of our church location.







1   2   3   4   5   6   7   8   9   10
9.2 Our signage has high visibility and generates interest.







1   2   3   4   5   6   7   8   9   10
9.3 We have excellent communications that are visible within the congregation and in the community.


1   2   3   4   5   6   7   8   9   10
9.4 Our members and adherents are visible in the community doing worthwhile projects.



1   2   3   4   5   6   7   8   9   10
COMMENTS:
10. Land, Landscaping and Parking

10.1 Our church owns sufficient, usable land for our present life and future mission.




1   2   3   4   5   6   7   8   9   10
10.2 Our landscaping contributes to a first impression of open, spacious, warm and inviting congregation.

1   2   3   4   5   6   7   8   9   10
10.3 We have adequate parking for major Sundays and major church events.





1   2   3   4   5   6   7   8   9   10
10.4 We have adequate parking for our normal Sundays and weekday use.





1   2   3   4   5   6   7   8   9   10
COMMENTS:
11. Adequate Space and Facilities

11.1 We have adequate space and facilities for our present and future mission.




1   2   3   4   5   6   7   8   9   10
11.2 We have a balance between our land, landscaping, parking, and our space and facilities.



1   2   3   4   5   6   7   8   9   10
11.3 Our space and facilities are well maintained.








1   2   3   4   5   6   7   8   9   10
11.4 Our space and facilities create a warm and welcoming first impression.





1   2   3   4   5   6   7   8   9   10
COMMENTS:
12. Generous Giving

12.1 The people of this congregation are a generous people.







1   2   3   4   5   6   7   8   9   10
12.2 Our congregation makes available multiple sources of giving: annual giving, major projects,


1   2   3   4   5   6   7   8   9   10

spontaneous, planned giving, Major Sundays and enduring gifts.

12.3 Our congregation lives the principles of giving by believing they are giving to a worthy cause 


1   2   3   4   5   6   7   8   9   10

and from mutual trust, respect and integrity.

12.4 Our congregation understands giving patterns and encourages the whole congregation to give generously.
1   2   3   4   5   6   7   8   9   10
COMMENTS:
Please tell a little about yourself by checking off the response that best describes you:  Please circle the correct answer.
My age group is:

Under 12 years

12-20 years
21-29 years
30-39 years
40-49 years
50-59 years

+60 years

Number of church services you attend each year: 


0-4 times/year

5-10 times/year

11-26 times/year
+ 26 times
Do you have children in our church school?   











Yes        No
COMMENTS:
Thank you again for sharing and assisting us in becoming a stronger, healthier congregation.
1

